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j’: The S.E.C.U.R.E. Nre:thodology is a proactive framework de5|gned t
ﬁbmld trust, and strengthen relationships within communities

organizations. By combining structure with compassion, this model creates a
I balance between protection and care, ensuring that everyone feels seen,

supported, and secure.
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S E C URE+ Internal Safety, Response, and Team Readiness

« Safety: Building and maintaining safe « Understanding: Assessing needs and listening
environments through proactive prevention. to concerns to guide better responses.

« Engagement: Actively connecting with « Resilience: Equipping teams and communities
staff, residents, and stakeholders to build to recover and adapt effectively.
trust. « Empowerment: Providing the tools and

« Collaboration: Working together across confidence needed to take proactive action.

teams to create unified safety efforts.
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@ CA R E Community Awareness, Assessment, and Partnership

« Community: Strengthening « Resident: Putting residents at the heart of
neighborhood ties through visibility every decision and response.
and outreach. « Engagement: Maintaining open

« Assessment: Evaluating safety trends communication to build mutual trust and
and community needs with empathy. respect.
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